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ABSTRACT
The chairman of the College Senate along with

réprésentatlves from the administrative staff, the local council, ané:
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body regarding the: performance of the college's president. The
evaluation criteria included: (1) academic and administrative
leadership and management; (2) internal and external relatienshlps,
(3) the institutional tone set by the president; and (4) =mensitivity
to the needs.of the campus and to the concerns of the faculty, staff,
and students, and the college's image in the community. From these
zriteria, a 90-item questionnaire was developed. The questionnaire is
.divided into four sections: (1) items pertaining to the president?s.
“Statément Gf Stewa:aship"- (2) items'referring tc a vafiéty mf '
PI%ElaéntS‘ (3) 1tems attempt;ng to assess the perf@rmance af folCE
for Academic Affairs, Student Affairs, and Finance and Management and
their deans; and (4) items pertaining to general factors af
importance to the coilegeis(JHF)
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REVIEW OF A GOLLEGE PRESIDENT

task of representing the faculty and professional staff. in the

_evaluation of the President of the College was a respansibility:assﬁmed

LS ‘ . o )
by the Chairman of the.College Senate. .The President had pr;pared a

"Statement of Stewardship" and it was reviewed by the Evaluation

Committee, The Chairman of the Senate was one of four members of that

committee. The other members on the committee represented administrative

staff, the local council, and the student body. The President was to

be -evaluated based upon the féllcwiﬂg criteria:

~The

[

th

evalu

academic and administrative leadership and management
internal and external relationships

the institutional tone set by the President.

sensitivity to the needs of the campus and to the concerns .of
the faculty, staff, and students, and the Collage's image in '
the community '

purpose of tnis paper is to share with the academic community

ation instrument developed to sample the attitudes, opinions,

“and beliefs of the Faculty, Staff, and Student Body.

A sub-committee was formed to develop items related to each of the

criteria

sections

agree, mo
one consisted of eighteen items pertaining to.the President’s "Statement

of Stéﬁa:dship”i Specific reference was made to factors the President

‘listed above. From these items a questionnaire comsisting of

3

aﬁd the respondents were asked to indicate whether they mostly

stly disagree, or have no faspaﬁse, with each item, Section

3

B



identified as positive cha;actetistics of his administraticn, An open-
end section at the conclusion of each part of the qﬁestioﬂnaira permitted
the respondent to make additional comments.

Part II consisted of 24 items and referred ﬁ@ a variety of
’chgractEfistics identified as vériables related to successful college
presidents. These variables were obtained from a variety of sources
and were selected by the sub-committee as being Sppfépfiaté;§

Part III attempted to assess the performance of the Office for

1vﬁuééééémi; Affairz, Student Affairs, and Finance and Management. The
performance of the Deans was also evaluated, Thﬁs there were four
'sub—SactiDns to Patt III. Eight items %ﬁ% the Office éf-V. P, A, A,
and V. P. 5. A, Sﬂd‘ﬁiﬁé itéﬁé for each of the remaining two foice%
were included. rPaft ITI included a tatél of 34 items. It was our
béiief that tha>Prasident's administration and individuals within the
administrative. offices are crucial té the success of the Presidenﬁfg f
term in office. The administrators serve’ at his pleasure anﬁ,
therefc?a; are ﬁltimately responsible to hiﬁ.- For=¢h§t-reason, this
section was davélcpéd!'
The iast part, Part IV, had fourteen items pertaining to general
factors of importance to Ehé College: The last twé ifems on this
sectién'aﬁd ﬁﬁg first itémfincludad in the preliﬁiﬂary éeéti@n-referred

to the renewal of.the'Pfesident and the general feeling of - the

s

institution as a place to work. These three items were:”

3
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1. Overall I believe the President has served this institution
effectively and I would like to see him continued.

Overall I believe the Presiflent has served this institﬁtian
ef fectively but I would recommend we make a change anyway.

[ %]

3.. In general, how do you feel about this institution?
a. It is a very godd place for me,

b, It is a fairly good place for me.

c. It is not the place for me.
%\ o d. 1 haﬁe o faéliﬁg about this institution,
The Erelimiﬁarx Séztiang which inzlﬁdeq Item 3 mentioned above,
‘asked the respondent to supply general identifying data. That i%cluded
faculty status, ﬁ@n%teaghiné praféssianal, student, and student.class,
rank, meﬁbEfship in one of five fs:uities and years %f employment at
| " the College.

The questionnaire developed is as follows:
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'PRESIDENTIAL EVALUATION QUESTIONNAIRE

This questionnaire has been developed to assist in the evaluation

of the performance of the President during his term of office,

items have
from other
evaluatfion
President,
four parts

istics and

These
been constructed from a variety of sources including material
questionnalres related to presidential evaluation; other
statements appearing in print, a statement submitted by the
and other sources, The questionnaire has been divided into
with each part attempting ta measure a variety of Charactefe
performance criteria,

the questionnaire and return it to your dEpartment or unit cﬁalrpersnn
or Alumni Difectar, who will in turn return it to the College Sehate
Office.. Your prompt response is sincerely requested, . Your response

'will be tr

Pleas

A. The name of your appropriate unit -

B. P

1

1

1

=

eated confidentially and with anonymity,

e check one of the following:
1. Faculty of Applied Science and Tachnology
2. Faculty of The Arts

3. Fa&uify Df Humanities and Social Scienc es
4, Faculty of Natural Sciences

5. Faculty of P?afessianal Studies

6. Non-Teaching Professional (NTP)

7. Student at SUCB -

8.  Alumni Associlation Member

lease indicate your rank -

9. Professor

pe

0. Associate Professor

1. . Assistant Eréféséar'

2. Instructor |

3, Non-Teaching P:éfessiénal'cNIP)
4, Stuéent -

5. Alumni Association Member

Fa=



C. Please indicate your years of emplafment at SUCB -
16. one to three,years

17. fgur to six years

18. seven to ﬁiné years

19. ten or more years

D, 1In general, how do you feel about this institution?

- is a very good place for me,

[k
i~
rt

o
[
o,

is a fairly good place for me,
c. It 1s not the place for me,

d. I have no feeling about this institution,

&




PART I

The following questions are based on a report written by the President
in which he discussed his accomplishments. The purpose of this section
is to decermine the degree to which the College community agrees or
disagrees with what the President feels have been his accomplishments,

1. Do you agree that the President's administrative style is "drlving
with a loose rein"? : '

2. Does the President respond to members of the campus community as
individuals?

3. Has the President adhered to the idea of a required core of
liberal/general studies?

4. Has the President functioned in a way to increase the leadership
capabilities of other administrators on campus?

5. Has the President been effective in developing a true spirit of
affirmative action on Qampus? :

6. Ig tha Pfe51dent a visible and reacnable menber of the College

7. Has the President been effective in his interactions with the
Union? ' :

8. Has the College been innovative in developing new programs and
directions? ‘

9. Has faculty participation in the operation of the College increased?

10. Does the College Council have.an improved function and interface’
with students and faculty?

11. Do you feel that the College provides services to the community?
12, Does the College have a positive impact on tha‘gomﬁﬁnity?

"13.. Ha tha.President helped the College develop a sense of direction

s
,d momentum? 3
g7

14, Are we a more forward- lacklng Collegé today than we were -eight
yeafs ago? .

‘F-'ﬂ jasl

15. Are Dutstanding faculty membats rec gnized in meaningful ‘ways by
the College? ' : : ‘




PART I - cont.
::\=

16. 1Is ﬁhg;e a-éalanca between liberal arts, teacher education, and
career-related fields?

17. Does the President facilitate the work of the College Senate 50
that the Senate can effectively participate in the governance of
the College? , —_—

18. Has.the President been effective -in bﬁilding and maintaining the
College's reputation off campus?
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There are a .variety of characteristics that may typify successful
college presidents. Below is one such list. Please respond to each
according to your perception of whether or not on the whole the phrase

characterizes the President,

PART I

1. Is cool headed.
2, 1Is a good negotiator,
3. Communicates effectively both orally and iﬁhwritiné? ’

4. Consults quite widely with different constituencies.
5. Hasxgritizal information at hand when needed.
: P

6. Has a democratic rather than an authoritarian ieadership style,

7. n be tough and make sensitive or cfitical decisions when necessary,

m

8. Backs up decisions with well thought out‘explanatians and meaningful
dacumEﬂtation when necessary,

9, 1Is a ggad plaﬁnafir'ur“”
10. Clearly saﬁaratas personal goals from institutional géals!'
11. Can admit when he is wrong.

—12, 1Is williﬁg‘to do something he feal& strnngly about even though he
will be crltlcizea for it.

-..13. 1Is able to maintain objectivity in his activities and decisigns;
14. Is firm but yet épprapriately fléxiblégaé well,

15, Accepts reap@ﬁsibiiity for the problems-as well as the successes
of the-QDllaga. o : o

16. Magea excellent and Dbj ctive personnel decisions (promotions,
tenure, sabbatigals, etec.). :

17. C nfronts. issues when necessary,

18., 1Is a realist who admits tﬂ the présenchof Calléga probl ems when
they exist. B . . =

4




PART II - cont,

.19, Is imaginative and creative.

- 20. Tsia Selfscanfident and strong individual,
21. 1Is appraécﬁable: , .
22. 1Is aware Df:and_in touch with what goes on at bhi\ifllege.-
23, Is a person you respect. .

24, Is credible. : : LA '




PART: TIT

.The questions. ‘below focus on the Vice Presidents' offices and functions-
, aﬁd_nﬁ the Deanships under the assumption that those elements of the
College's administrative structure involve particular functions :fucial
to the success of a college prESLdency. Their funetioning, zherefare,
may be lﬁdiEES of the President's success,

On the whole, duflng the Pregldent 5 tenura, the foice of the Vice
. President for Acaﬂemlc Affalrs has:

1. been o ccipied by excellent and aampetént g%bfessigﬂalsi

2. designed and lmplemEﬁted an effective, effiglant adegslgns system.
‘a

3. designed . and 1mplemanted an effectlve, efficient registration
system, . : :

4, provided an efficient system of academic record keeping.

5. effectively EDDrdiﬁthd the actlv1tles Ef the Deans and the varigus
faculties.

6. epr ted each faculty's interest without bias. . -
7. has pt@YidEd-EKPErt guidaﬁca in academic development.
8. within whatever constraints that have existed has typically done
an excellent job in performing its assigned duties, .
On the whale, during the President's tenure? the foice of the Vi:e
Presldent for Finance and Managément has:
9, been cgcupied by excellent and campetant prcfegsigﬂalsi

-10. adequatély ma*ntained tha buildlﬁg and graunds Df the SUCB campus"'

- 11. ptcvided an effizient éffectiva, aﬁd sensitive secutity systemi
12, designed anﬂ impleménted an efficient, effective budget system,

13. 'adequately ccmmunicated the budget process and b ’getiﬂg'préblemsa

14. upgraded the Calleg"* computer operations. ,
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PART III - cpnt, . . . -

15. malntalned an efficient Bura r's fo;ce
16." oparated an efficient, effective Personmel Office

17. within whatever constralnts that have exiétéd'haS'typically done .
“an excellent job- in performing its assigned functions.

On the whole, durlng the PLESldEnt s tenure, tha Office of the Vice
President for Student Affairs has:

18, begn occupied by excellent and competent professionals.

19, managed an'efficient- hDu31ng ﬂr@gram. . .

L7 Ralla [ L
= 5

20. .conducted an activity program responsive te the ‘needs of all
"~ segments of the student body.

21, 'planﬂed and instituted an effective counseling service.
22, maintained an éffectivé financial aid program,

23. respondeéd to the needs and sensitivities of the student body's many -
: , I R

elements., - \, S :
\ ) i = A

. . . \
24, has maintained Qrédibillty th the student bgdy ' _,é;'

25.. within whatever constraints tHat have exlste& has typlcally dane
* an excellent job in pe*f@rming its assigned duties,

7 On the whole, during the Pre%ldént'* tenure, .the Deanshlps have
béen-held by individuals who: - .

26. have been effective and cémpeﬁénﬁ ﬁchalars/é&ﬁi istre tD
27. are brcadly knawledgeable in all the‘digciplinés repfesented b?'
the Dean's affica. . .

- 28, are familiaf with ﬁurricalum and expert 1n 1ts management and
: develgpment, Do e i

29, encourage and reward scholarly attalﬁments amcng facu’ty and "’
students. : .. -

i
N PR
cu




"PART IIT - comt. -

30.

31.

32,

34.

= ;1 @

clearly séparaté.pérsaﬂal ggals from faeﬁlty»gaals and needs.

effeaﬁively ccmmunicdte the needs and desires of th31 - respective

have made Excellent perscnnel fECQmmEndatlQns,

' éffectively :gprééent thé needs of de paftmEﬁtS w;thcut blas,

within whatever LDnstralnts that have ex;sted have typlcally done .

excellenﬁ ijS in perfcrmlng theit 3551gned duties,
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PART IV

At times it is difficult to isolate. a presidaﬁt s effect on his :ampus.
‘Be l@ is a ‘1ist of general areas important to the College.

" Pleake rgspcnd to each item’ in terms Df your -
perteption of tha President" 8 impact on that area. -

1. The President has been successful in atquiring support-for and -
‘ _athiév1ng excellEnce in the quality of the faculty. =
,Zg The President has responded to the needs of transfergétudents and:
has taken the necessary steps ir providlng for their ‘smooth '

LA

(tfansition into our programs. . . ST,

B

3, Tha President had been sutcessful in atquiting SUP?Drt for-and
achieving excellence in the QLality and implemsntatiﬂn of the

' turtitulum.
]

4, The PIESidant’hés been successful in implementing an Effectxve
- and meaningful adviseme ﬁt:system.'; e

5. The Presiaent has bean succassful in achieving axtellamcm in the
calibre of our graduating students, ’ - .

6. The Pres;ﬂent has bean eff&ttive in méintaining high fatulty '
iﬁsﬁmrale. . _ < S e d ' !

2

=

E morale.

. 8, The Ptesident has implemented an Qﬁgﬁlng review and evaluation
prOﬂram ‘of all units of the Cgllege that has resulted in

meaningful thangtéithroughout his tenure,’
9, "The President has been successful in’ acquiring support for and
achieving extallence in the quality of the Scholastic attivity

on campus. ) o )
. 3 - . ) - . x'é . : I

_ 1@1';I5*thete an underlying unity aﬁd sense of direction in the
Prestiecut's approach tQ administering the" College? In other
words, does he have a game plan"? :

‘ll! Has the Eresident giveﬂ the™ institution a sggé@ gf'idéntityﬂ.
that is worthy of suppart? no ‘
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.Does the President represent our 1nte:ests effectiyely with the -

central administratlcn?

Dverall I belleva the PTESldElt nas served this instltutlgn
effectlvely and I. wauld like to see him cantiﬂqed ' :

Overall I bellave the Preside: t has served this 1ﬁstituti§n
effsctively but I would recommend that we make a change anyway

s
!

i



